EduNavi360 School Principals Guide: shaping the

Next Generation of Thinkers, Makers & Leaders

EduNavi360 Guide for School Principals: Leading Career Readiness
in a Changing World

1. Welcome, Principal!

Thank you for leading with vision.

At EduNavi360, we recognize the pivotal role that principals and education leaders
play in shaping the future of young learners. Your leadership is not only about
running a school; it's about creating environments where learners can thrive,
explore their potential, and step into the future with clarity and confidence.

EduNavi360 is a digital, AIL-powered career discovery platform designed to
support learners in identifying their unique strengths, setting meaningful goals, and
preparing for the evolving world of work. But we also know that career readiness
doesn't happen in isolation; it begins in schools, and it thrives under the guidance
of proactive leadership.

Our mission is o integrate career guidance into everyday school life, so that
learners:

» Discover their values, talents, and passions early

o Access mentors, career tools, and real-world insights

o Make informed pathway decisions within CBC, IGCSE, IB, Montessori, and
other global curricula

Your role as a principal ensures that career preparedness becomes a whole-
school culture and not a one-off event. With EduNavi360, you are supported to
align learners, teachers, parents, and mentors around a shared purpose: helping
every learner find their path and thrive.

Let's walk this journey together; guiding today's learners into fomorrow's
possibilities.

"When school leadership embraces career guidance, learners don't just
graduate; they transform.”
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« Vision: To empower learners globally to make informed academic and career
decisions rooted in self-awareness, global perspectives, and future-ready
skills.

» Mission: To provide inclusive, AT-powered, and mentorship-supported tools
that guide learners through their education and career journey in a rapidly
changing world.

As a school leader, your influence sets the tone for how learners perceive and
prepare for the future. With EduNavi360, you have a strategic tool to embed
career readiness info the heart of your school's identity aligned to CBC and global
systems.

A future-ready school is one where:

« Learners are guided to explore their strengths, interests, and potential
career paths.

» Teachers integrate career guidance into everyday teaching and assessment.
« Parents are engaged partners in their child's journey of discovery.
o Mentors are welcomed as co-educators offering real-world perspective.

EduNavi360 helps you structure, activate, and monitor this holistic vision.

To make career guidance a lived experience, your school can:

a) Strategically Assign Leadership Roles
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« Appoint a Career Guidance Lead and a support team to coordinate
EduNavi360 activities.

» Encourage teacher champions in each department to link subject matter with
career applications.

b) Integrate Career Activities into the School Calendar

o Schedule termly EduNavi360 sessions (e.g., self-assessment, pathway
discovery, goal setting).

o Dedicate space and time for mentorship programs, school-based career
days, and virtual Q&A sessions.

« Allow learners to track their growth using EduNavi360 digital tools during
ICT/library hours.

c¢) Embed Career Conversations into Teaching & Learning

« Promote cross-curricular connections using "EduNavi's subject-to-career
maps.”

« Support teachers in using project-based learning to encourage real-world
thinking.

5. Infrastructure & Resource Commitment

Investing in future readiness requires both infrastructure and policy support. As a
principal, you can:

a) Ensure Digital Accessibility
o Equip or optimize existing ICT labs to allow learner access to EduNavi360.
o Support Wi-Fi access during designated digital career exploration hours.

« Promote device-sharing and mobile access strategies for under-resourced
learners.

Page 3 of 6




EduNavi360 School Principals Guide: shaping the

Next Generation of Thinkers, Makers & Leaders

b)

)

Support Professional Growth of Staff

Offer professional development in CBC-career linkage, mentorship
strategies, and emerging career trends.

Encourage teachers to use EduNavi360 tools for continuous learner
feedback and mentorship support.

Support Inclusion & Learner Diversity

Provide differentiated pathways for learners with special needs,
giftedness, or alternative aspirations.

Ensure materials and digital tools are adapted to meet varying learner needs
and languages.

6. Whole-School Community and Stakeholder Engagement

Future-readiness is built through shared effort. EduNavi360 empowers you to

strengthen community ties through:

a)

b)

o)

Parental Engagement

Encourage parents to register on EduNavi360, access learning resources,
and support home-based career conversations.

Host “"Career Discovery Days" where parents participate in pathway planning
or industry talks.

Mentor Involvement

Leverage EduNavi360's mentor database to invite professionals from diverse
fields to interact with learners.

Offer your school as a hub for regional mentorship events or speaker
series.

Partnership with Local Industry and Alumni
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o Collaborate with local businesses, institutions, and alumni for internships,
Jjob shadowing, and career fairs.

« Promote alumni visibility to show learners real examples of successful career
pathways.

7. Monitoring, Feedback & Data for School Improvement

EduNavi360 provides real-time insights for leadership decision-making:
a) Track Learner Profiles & Growth

o View anonymized data on learner interests, strengths, and goals to inform
resource planning and support.

o Identify trends in pathway choices and mentor engagement.
b) Use Feedback Loops to Improve Programs

o Collect feedback from teachers, learners, parents, and mentors after
sessions.

« Use data to improve school-based guidance, mentorship schedules, or
resource allocation.

c) Document Impact

o Generate reports and success stories to share with boards, sponsors, or
MOE partners.
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8. Your Role in Alignment with Learners, Teachers, Parents & Mentors

Stakeholder||What You Enable EduNavi360 Support
Access to digital tools, AI-guided self-assessments,
Learners mentorship, self-discovery career portfolios, goal-setting
spaces modules

Capacity to link CBC/IGCSE/IB ||Resource booklets, subject-career

Teachers , , . ,
subjects with career skills maps, session plans
Engagement in child's career Registration forms, parenting
Parents , .
journey guides, alerts & events
Meaningful school access & Scheduled talks, match-making
Mentors , "
collaboration tools, recognition & feedback

7. Final Reflection

Career guidance isn't an extra; it's a core part of quality education. By embedding
EduNavi360 tools into your school's structure, you are giving learners more than
just grades; you are giving them vision, direction, and opportunity.

Contact & Support

Email: schools@edunavi360.com & principals@edunavi360.com
Web: www.edunavi360.com/schools & www.edunavi360.com/principals

“A learner prepared is a community transformed. Let your school lead that
change.”
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